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NOTES

(1) SAME PERSON HEADS NED/OSI AND SPECIAL PROJECT WITH PRIMARY MISSION
WITH SPECIAL PROJECT

(2) AUTHORIZE THIS MISSION FOR NED/OSI AS PROPOSED IN SPRING 1954 AND USE
THIS AUTHORIZATION AS SECURE COVER FOR (a) GROWTH OF SPECIAL PROJECT
{b) CONTINUED ACTIVITY BY PROJECT CHIEF AS CHAIRMAN OF THE JAEIC,

(3) OPERATE SPECIAL PROJECT UNDER SPECIAL ASSISTANT TO DCI--NOT OSI,

HOWEVER, IN ORDER TO USE COVER (SEE NOTE 2) LOCATE WORKING OFFICES
NEAR NED/OSI,

(4) THIS FUNCTION IS ESSENTIALLY THAT OF THE LAND GROUP, -
(5) RECRUITMENT OF APPROPRIATE PERSONNEL MUST START IMMEDIATELY TO
KEEP PACE WITH:PRODUCTION SCHEDULE FOR EQUIPMENT. '

(6) MISSION PLANNING MUST START IMMEDIATELY TO PROVIDE LEAD TIME FOR
ESTABLISHING BASES, APPROPRIATE PROCESSING SET-UP, DECEPTION, ETC.

(¥) THESE FUNCTIONS ARE CARRIED IN SPECIAL PROJECT--ACTUAL WORK DONE
IN SECURE "ISLANDS'" IN EXISTING OFFICES OF CIA USING "RESTRICTED DATA"
AND SUPPORT OF NED/OSI AS THE REASON FOR SECURITY REQUIREMENTS.
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